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Abstract—Modern marketing strategies have transformed the way companies connect with customers
in the digital era. The growth of social media, smartphones, and internet services has encouraged
businesses to use personalized communication, influencer marketing, and digital advertising to
improve customer engagement and brand awareness. In India, the quick-commerce industry has
expanded rapidly, with Blinkit and Zepto becoming two leading companies in this sector.

This study compares the marketing strategies adopted by Blinkit and Zepto. Blinkit mainly focuses on
humorous, meme-based, and trend-oriented marketing campaigns to attract young consumers and
increase brand recall. On the other hand, Zepto emphasizes speed, convenience, and reliability
through minimalistic and performance-driven communication. Both companies actively use social
media platforms, influencer collaborations, push notifications, and digital campaigns to attract and
retain customers.

The study highlights that although both companies operate in the same industry, their marketing
approaches are different. Blinkit creates emotional engagement through entertainment and trending
content, while Zepto builds trust through efficient service and customer satisfaction. The research
concludes that effective marketing strategies depend on understanding customer preferences,
maintaining consistent communication, and delivering quality service experiences.

I Introduction

Marketing has changed significantly over the past few years. Traditional marketing methods such as
newspapers, television advertisements, and billboards are gradually being replaced by digital marketing
techniques that focus on customer interaction, personalization, and instant communication. Businesses now
use social media platforms, mobile applications, websites, and digital advertisements to directly
communicate with consumers and build long-term relationships.

Quick-commerce (Q-commerce) is one of the fastest-growing industries in India. It focuses on delivering
groceries and daily essentials within a very short period, generally between 10 to 20 minutes. Two major
companies in this sector are Blinkit and Zepto. Both brands have gained popularity because of their fast
delivery services and innovative marketing strategies.

Blinkit has developed a youthful and entertaining brand image. The company uses meme marketing, social
media trends, influencer partnerships, and creative push notifications to engage customers. Its campaigns are
often humorous and relatable, helping the brand connect strongly with millennials and Generation Z
consumers.

Zepto, in contrast, positions itself as a reliable and efficient quick-commerce platform. Its marketing
strategy focuses on speed, convenience, and customer satisfaction. The company uses simple visual designs,
concise communication, and targeted promotions to attract busy urban consumers. Zepto also uses
influencer marketing and data analytics to personalize customer experiences and improve engagement.
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Both companies actively use digital platforms such as Instagram, YouTube, and mobile applications for
promotions and customer communication. They also use referral programs, personalized offers, and loyalty
initiatives to improve customer retention and satisfaction. These modern marketing techniques help the
companies understand consumer behavior and maintain competitiveness in the market.

A comparative analysis of Blinkit and Zepto shows that while Blinkit focuses more on entertainment and
emotional connection, Zepto emphasizes functionality and reliability. Despite these differences, both
companies have successfully established strong positions in the quick-commerce industry through effective
digital marketing strategies.

. Conclusion

The comparative study of Blinkit and Zepto demonstrates that modern marketing strategies are
essential for success in the quick-commerce industry. Blinkit’s humorous and engaging campaigns help
increase customer interaction and brand recall, whereas Zepto’s focus on fast delivery and reliability
strengthens customer trust and loyalty.

Both companies effectively use social media marketing, influencer collaborations, personalized
communication, and digital technologies to attract and retain consumers. The study concludes that there is
no single perfect marketing strategy. Business success depends on how well a company’s marketing
approach aligns with customer expectations, brand identity, and operational strengths.

As digital technology continues to evolve, businesses must remain innovative, customer-focused, and
adaptable to maintain long-term growth and competitiveness in the market.
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